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North Central London Perinatal Network 

Board Meeting 

Monday 28 September 2009 
3-5pm 

Room 19, Friends House, Euston Road, London 
NOTES

	
	
	Actions

	1.
	GENERAL BUSINESS 
	

	1.1
	Welcome and Apologies 
	

	
	Sarah Price (Chair)

SP

Director of Public Health, Islington PCT 

Jane Hawdon

JH

Clinical Lead, UCLH 

Gaye Henson

GH

Consultant Obstetrician, Whittington Hospital 

Sandra Hurst

SH

Network Manager, London Perinatal Networks 

Jenny Buchan

JB

Parent User Rep

Anna Griffiths

AG

Parent User Rep, Royal Free Hospital 

Ed Broadhurst

EB

Consultant Paediatrician, Whittington Hospital 

Tim Wickham

TW

Consultant Neonatologist, Barnet & Chase Farm 

Sophia Rokkas

SR

Acting NNU Manager, UCCH

Dave Phennah

DP

Senior Specialised Commissioning Manager, LSCG

Jacquie Kemp

JK

Director, London Perinatal Networks 

Ian de Vega

IdV

Senior Data Analyst, London Perinatal Networks 

Louise Ribaudo (Notes)

LR

Executive Assistant, London Perinatal Networks 

Melissa Whitten

MW

Consultant Obstetrician, UCLH 
Vivienne Van Someren

VVS

Consultant Neonatologist, Royal Free Hospital 
Sally Morshead
SM
Parent User Rep


	

	
	Apologies received from:  Olga Kurtianyk, Mai Buckley, Andy Petros. 

	

	1.2
	Notes of previous meeting (22 June 2009) – Enc 1 
	

	
	The notes of the last meeting were agreed as correct. 

	

	1.3
	Action points from previous meeting 
	

	
	N/A

	

	1.4
	Matters arising not elsewhere on agenda
	

	
	1.3 Community Nurse Business Case – The Central Team are to send this out and are finalising the distribution list.  Will also be sent to Sector and Commissioning leads. 


	

	
	2.3 Research – JH to discuss this with Nikki Robertson to get it started again. 


	JH

	
	2.4 Network Transfer Leaflet - The next Parent User Meeting is on 12 October 2009 and will be finalised then and brought back to the next Board for agreement. 


	

	
	All data has been received for the Annual Report, with the exception of GOSH.  


	

	2.
	SUB GROUP REPORTS 
	

	2.1
	User Group
	

	
	SM and AG introduced themselves and were welcomed as new members to the Board.

JB; The Network currently has 10 Parent Reps appointed and held a very successful orientation day on 7 July which was really informative and well attended.  Each Parent Rep has an allocated hospital and is responsible for interacting with parents on the wards etc. 

Only Barnet & Chase Farm Hospital have responded to the Parents Accommodation Audit.  Olga Kurtianyk will follow this up and hospitals will be asked to carry this exercise out again.  
The Parent Satisfaction Survey has previously been put on hold due to the BLISS National Survey, but due to this now being put on hold also it will be launched in December.
A new initiative has begun reviewing all of the parent information available in each unit as some units are well equipped with leaflets in a variety of languages whilst other units are severely lacking.  This will help to gain a standardised approach.  

In November there is a Pan London Parent Rep Meeting with Nikki Robertson speaking on TOBY cooling.
  
	

	2.2
	Nursing & Workforce 
	

	
	SH;  The next Education and Workforce Sub Group Meeting is being held on 19 October.  VVS and MW are Joint Leads.  Currently working on a report from the nursing survey which will be finished shortly.  There is a Pan London Nurses Management Meeting on 21 October to discuss this report and other issues around nursing.
The South Bank University has started an ANNP course for London.  The course allows you to opt in and out of modules and off, so you can complete a year and return to complete the 2 years at a later date.  2 Nurses at UCH are currently on the course. 

  
	

	2.3
	Research & Clinical Data 
	

	
	N/A
	

	2.4
	Clinical Governance and Information 
	

	
	The last CG meeting was held prior to this Board.  There are issues around the process of transfer and monitoring.  Some transfer data is available through SEND.  The transfer monitoring form we wish to introduce across the network requires great deal of support if we are to make it a success. When the form was previously used it was heavily supported by Network resources, which are no longer available. The use of this form will require a resource to (a) implement (b) collate (c) audit and analyse. The Trusts have to take ownership of the form and the network needs to think about how best to use the form to identify both in utero, post natal transfers and refused transfers.
Trusts have not been sending any untoward incident reports.  EB to write to the Trust’s Governance Lead to ask for an executive summary of the perinatal review summary that is going on in Trusts so we can see what is happening.
No feedback is being received on the Child Death Review process which is concerning.  There is a lot of data input and not much analysis received.  EB to work with the local team in the meanwhile but the Leads will attend the December Board.
TW; Since the last Board, Consultants now have access to see all the babies in all the units using SEND.  This is a very important step in terms of starting to function as one virtual network.  JK suggested that honorary contracts or data sharing contracts need to be signed.  IdV discussed the issues around this and the need to get Caldicott Guardian agreement.  SP agreed that consent is needed so need to think about ways that this can be achieved.  

JK and EB to produce some formal wording to send out to inform all parents that this is happening.

	JK/EB 

	2.5
	Neuro-Developmental 
	

	
	The Two Year Follow Up Programme is continuing to go well.  A few projects mentioned at the last Board are still ongoing.  The Annual Report should be finalised shortly.  Working with different Trusts to convert Bayleys s and two year assessments to electronic records so professionals can access this when needed.  
Have lost a Paediatrician at The Whittington which is adding to workforce pressures. 
The Follow Up Programme is going well but the Network needs to be aware that there is an ongoing issue that all of the departments have babies close to term age and all have certain needs, all parents are asking for Therapists and other types of support.  All units have a need for Therapists at the moment.  Out Reach Therapists will not typically come into the hospitals and will only see babies when they go home so this isn’t a help.  UCH has secured some funding for a Therapist but all units have a need for an on site Therapist.   

JK suggested speaking to Enitan at Chelsea & Westminster as they have just put together a business case for this. 

	

	3.
	DISCUSSION 
	

	3.1
	Board membership and Terms of Reference (Enc 3a-c)
	

	
	At the last Board it was agreed that the ToR should be looked at again.  

SH;  The 2006 ToR have been updated to 2009.  Proposing we should look at having a Deputy for the Clinical Lead and start succession planning.  There are also queries around the Lead Nurse as at other Network Boards there is always a Lead Nurse from each Trust in attendance.
To look at the membership and to agree as a Board what the membership should be. 

The ToR have not changed dramatically as the core objectives remain the same. 

JH provided the Board with the history of the original ToR – A Steering Group was set up and started with what the members thought the right size for the Board was; identifying that a representative from each Trust was needed as well as Chairs for the Sub Groups.  After appointing to the Chairs of the Sub Groups, who became members of the board, it was then decided that obstetric, paediatric etc representation was needed to ensure that all professional groups were covered. 
Enc 3C has been used in other networks to allow each Trust to formally notify who they would like to represent them on the Board membership.   

GH agreed that there should be some more obstetric representation from other units.  

The Board opinion is that the Perinatal Networks and the Maternity Networks need to work more closely.  JK; one way to approach this could be to hold separate maternity and perinatal meetings with a joint meeting in between.  
JH commented that part of the issue is that we no longer have a Lead Nurse for the Network.  Nursing representation needs to be boosted.  JK; It may be worth trying to get a nurse lead to take on a day a week as Lead Nurse for the Network and invite a nurse representative from each Trust  The Board were in agreement with this.  

Deputy Lead Clinician – succession planning; This appointment will be re-advertised.   


	Central 

	4.
	SEND REPORTS AND UPDATES 
	

	4.1
	>27 week report (Enc 4) 
	

	
	IdV discussed with the Board.  

Summary:

1. Total number of babies born in units within NCLPN were as follows:


-Inborn – Network 
= 33 babies (includes booked and In utero transfers)

-Inborn – Out of Network
= 7 babies (In utero transfers)


-Inborn – Unbooked
= 0 babies
                                             (TOTAL BIRTHS = 40 babies)
2. Home birth admission = 0 babies
3. Postnatal transfers in from units outside NCLPN = 5 babies 
4. Transfers of babies <7 days old to tertiary centres outside NCLPN = 4 babies  

5. A total of 41 babies were cared for in NCLPN units

Outcomes

Gestational age at birth (completed weeks)

Total

22

23

24

25

26

Not discharges as of 17 Sept 2009 (Network)
3
3
4
5
4
19
Not discharges as of  17 Sept 2009 (Non-Network)
1
1
Ward at 17 Sept 2009

0
Great Ormond Street

1
1
2
Discharged home
2
1
4
4
11
Age at death <7 days of life
1
5
1
2
9
Age at death 7-28 days of life
1
1
Age at death >28 days of life
1
1
2
Total

4
11
6
11
13
45
6. Outcomes of this group of babies for this period are:

7. Total activity for all babies at University College London, and activity for <27 week gestation babies at NCL level 1 & 2 units as well as non-NCL units: 

IC days

HD days

University College London (all babies)
1788
1539
<27wks NCLPN Level 2 Units

182
144
<27wks NCLPN Level 1 Units

2
0
<27wks Non-NCLPN Units

221
47
Barnet and Chase Farm Hospital are still recorded separately to ensure that babies are leaving each unit appropriately. 

IdV to gain a more clinical perspective on the <27 week transfer audit by meeting with JH and EB before the next Board. 


	IdV/JH/EB

	4.2
	Annual Report – update
	

	
	IdV to meet with JH.  The report is completed with just a few areas to finalise.  Will then be sent out to the Board for comments. 

	IdV/JH

	5.
	FINANCIAL 
	

	5.1
	Review 09/10
	

	
	DP;  For 08/09 there is not a finalised position for end of year as some Trusts queried end of year activity figures.  In order to clarify this it would be helpful if the Collaborative could issue a summary statement of what they think activity was etc. 


	

	5.2
	Activity Report Month 4
	

	
	Paper tabled (get off JK).. will send out electronically.
Discussed by JK.  
JH commented on the large amount of HD at Whittington. EB confirmed that this activity is due to some very long stay cases that have come from UCH.  


	

	5.3
	Corporate Budget
- North Middlesex Budget Share (Enc 5)
	

	
	DP distributed handouts to the Board. 
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The second last column is the overall position at Month 5. 

Corporate costs line shows an over performance of £17,960. 

Shows some realignment is needed. 

Overall, there is an underspend of £7,305, but there are some overspends and some of this is due to the salary budget not matching up to the invoices being received i.e. Community Nursing at Barnet is coming in at £50,000 but is in at £43, 000.  The salaries include expenses, which have not been factored in. 

SP asked the Board if they are happy to take the money from the Fetal Anomaly and Lead Nurse posts to bring us into line and to absorb the overspend? The Board agreed.
SH – looking to move the follow up coordinator from Enfield to UCH. The Board agreed with this move and this post will now become permanent, 

DP to bring the figures for the next Board. 


	DP

	5.4
	Contract monitoring 
	

	
	Covered above. 

	

	6.
	FEEDBACK REPORTS – INFORMATION 
	

	6.1
	Neonatal Taskforce
- Bliss letter (Enc 6)
	

	
	This was originally sent out in July 2009.  NHS London are putting Neonatal Care and NIC into their operating plan which is positive news.    

Taskforce – The principles and commissioning framework are complete but the DoH have sent them through QUIPS and to be costed again as they were originally sent out as cost neutral standards which has proved to not be the case.   

They were due to be released at the end of September but this is now not looking likely.  Sir Bruce Keogh was clear that these would only be released once he was confident they would be supported and endorsed.  

The Neonatal Taskforce Benchmarking and Action Planning Day, organised by the Central Team has been put back to the end of October.  

JK feels that now we have some principles that will become NICE guidance in March that we still have this meeting regardless of whether the standards are released or not. 

The designation process is likely to go ahead next year with the biggest challenge being around nursing and medical staffing compliance.  


	

	6.2
	LPG minutes and presentation for information (Enc 7)
	

	
	For information only. 


	

	7.
	ANY OTHER BUSINESS
	

	7.1
	Flu Pandemic – Pan London 
	

	
	Some more clinical recommendations are needed within them.  JH and EB to look at this together. 

JK to send out the latest copy to the Board. 


	JH/EB
JK

	7.2
	Perinatal Pathology – AIAU report web link: http://nww.esussexaiau.nhs.uk 
	

	
	SH;  The report on the provision of the service in London is out.  JK and SH will be doing some work on finalising this service.  SH to send out an electronic copy to the Board.  

SP discussed the sector organisation review – The Chief Executives of all Trusts and PCTs have been meeting to look at what future services should look like for NC London.  

SP’s involvement is to Chair the Women and Children’s Group.  Progress has been very positive so far. 

The Plan will be submitted to NHS London on 30 September 2009 and then work will start in October on where services will be.
There recommendations are that there should be 4 consultant led maternity units within NCLPN, with neonatal care sitting alongside maternity care.  The recommendation is that Paediatrics and Neonatal care do not need to be in the same place.  3 major acute hospitals and 3 paediatric in-patient units, 5 A&E Departments and Paediatric Assessment Units within these. 

There have been long discussions with maternity about stand alone midwifery units etc.  

All this has implications for Chase Farm Hospital as they want one of these midwifery units to be hosted by them.  It is still very early days but difficulties will arise when working out where units should be.  Discussions taking place in October.   
JH confirmed that she has been appointed to Board of Trustees at BLISS. 

LR to look at other meeting venues as Friends House is getting very expensive.  SP suggested Islington PCT, if Board members don’t mind going to Angel.  


	SH

LR

	
	Future Meetings:
	

	
	14 December 2009 
3-5pm 

Friends House, Euston Road, London 
	


6
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Final analysis

		

		North Central London - NICU NETWORK - 2008-09																																		Forecast  Expenditure Year-End

		Description of budget		Planned Budget 2007-08				M1 (Actual) 2007-08		M2 (Actual) 2007-08		M3 (Actual) 2007-08		M4 (Actual) 2007-08		M5 (Actual) 2007-08		M6 (Actual) 2007-08		M7 (Actual) 2007-08		M8 (Actual) 2007-08		M9 (Actual) 2007-08		M10 (Actual) 2007-08		M11 (Actual) 2007-08		M12 (Actual) 2007-08		Invoices received as at M6		2.5% Generic Uplift		Budget 2008-09		Predicted Year-End Expenditure		Predicted Variance at Year-End		0.0% Generic Uplift		Comments

		Income (Recurrent allocation)		712,375		C4260																														731,344						0

		Expenditure as follows :

		Projects(data collection)

		Clevermed(April 2008- Dec 2008 ) @1875*5 units		7,931		C4260		821		821		821		821		821		821														4,926

		Clevermed(Jan 2007 - Apr 2008) Contract expires at the end of 2008. New contract has not been agreed, we have estimated using existing contract		2,908		C4260		0		0		0		0		0		0														0

		Corporate costs		281,150		C4260		0		0		0		0		0		140,575														140,575				370,587				370,587

		Follow up Coordinator - will continue on a 3 day basis/per week (to be confirmed by JK)																																		30,000				30,000

																																0

		NLS Training		3,380		C4260		0		0		0		0		0		0														0				4,000				4,000

		Senior Neuro-Developmental Therapist  post		15,817		C4260		0		0		0		0		0		0														0				16,000				16,000

		Community Nurse Barnet - April 08 to March 09		43,000		C4260		3,200		3,200		3,200		3,200		3,200		3,200														19,200				43,000				43,000				K W

		Community Nurse Chase Farm - April 2008 to March 09 (*we still need to recruit to this post)		43,000		C4260		0		0		0		0		0		0														0				43,000				43,000				No One currently in post to be recruited via Enfield

		Community Nurse UCLH - April 08 to March 09		45,000		C4260		1658.39		3,359		3,359		3,359		3,359		3,359														18,451				43,000				43,000				SLY

		Community Nurse RF - April 08 to March 09																																		40,000				40,000				to check name and billing arrangements

		Community Nurse Whittington - April 08 to March 09																																		34,500				34,500				to check name and billing arrangements

		Lead Nurse - April 2008 to March 09		56,000		C4260		4,500		4,500		4,500		4,500		4,500		4,500														27,000				22,400				22,400				Change to £56,000 (underestimated as needs full year salary) Olga Kurtianyk ??

		Clinical Input

		JH Apr 2008 - Mar 2009		26,004		C4260		2167		2,167		2,167		2,167		2,167		2,167														13,002				26,004				26,004

		Expenses

		Printing of leaflets and posters from August 2006		1,128		C4260		0		0		0		0		0		0														0				1,000				1,000

																																0

		User Forum Development		2,000		C4260		0		0		0		0		0		0														0				1,000				1,000

																																0

		Parent Representatives expenses (Reps are aid £30 per meeting attended + travel & child expenses)		2,000		C4260		0		0		0		0		0		0														0				1,000				1,000

		Meeting and expenses																																		3,000				3,000

		SEND 2008-09																														0				42,400				42,400

		Faetal anomalies coordinator - billed from Feb 2008 to end of June 2008																																		21,991				21,991

		Total Planned Expenditure		529,318				0		0		0		0		0		0														0				742,882				742,882

		Balance of Fetal Coordinator costs to be met from NCL reserve  2007-08		183,057				0		0		0		0		0		0														0				-   11,538				-   11,538				loss will be met from potential slippage held in corporate NCL budget (SEND refund in 2008-09 or other)

		Total Budget		712,375				0		0		0		0		0		0		0		0		0		0		0		0		0		0		731,344				731,344



&LHARINGEY TEACHING PCT

NCL Perintal Network Budget Report per LG Q2 M6(as at180907SB)v2

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08- equal to 0.8 wte

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
agreed as at 14-05-08
per Jacquie Kemp

Admin:
adjusted per JK note of 14-05-08

Admin:
GENERIC UPLIFT PLUS AN ADDITIONAL AMOUNT TO KEEP ROUND RESERVE OF £75K IN NCL (TOTAL NICU NET £806K)
TO MEET OVERPERF ON NICU AT THE YEAR END

Admin:
JK agreed to fund this cost for 6 mths upto June 2008- we have alareday rec'd upto April 2008 two more months due factored in here- balance will be met potentail slippage



Final analysis incl. office equ

		

		North Central London - NICU NETWORK - 2008-09																																		Forecast  Expenditure Year-End

		Description of budget		Planned Budget 2007-08				M1 (Actual) 2007-08		M2 (Actual) 2007-08		M3 (Actual) 2007-08		M4 (Actual) 2007-08		M5 (Actual) 2007-08		M6 (Actual) 2007-08		M7 (Actual) 2007-08		M8 (Actual) 2007-08		M9 (Actual) 2007-08		M10 (Actual) 2007-08		M11 (Actual) 2007-08		M12 (Actual) 2007-08		Invoices received as at M6		2.5% Generic Uplift		Budget 2008-09		Predicted Year-End Expenditure		Predicted Variance at Year-End		0.0% Generic Uplift		Comments

		Income (Recurrent allocation)		712,375		C4260																														731,344						0

		Expenditure as follows :

		Projects(data collection)

		Clevermed(April 2008- Dec 2008 ) @1875*5 units		7,931		C4260		821		821		821		821		821		821														4,926

		Clevermed(Jan 2007 - Apr 2008) Contract expires at the end of 2008. New contract has not been agreed, we have estimated using existing contract		2,908		C4260		0		0		0		0		0		0														0

		Corporate costs		281,150		C4260		0		0		0		0		0		140,575														140,575				370,587				370,587

		Follow up Coordinator - will continue on a 3 day basis/per week (to be confirmed by JK)																																		30,000				30,000

																																0

		NLS Training		3,380		C4260		0		0		0		0		0		0														0				4,000				4,000

		Senior Neuro-Developmental Therapist  post		15,817		C4260		0		0		0		0		0		0														0				16,000				16,000

		Community Nurse Barnet - April 08 to March 09		43,000		C4260		3,200		3,200		3,200		3,200		3,200		3,200														19,200				43,000				43,000				K W

		Community Nurse Chase Farm - April 2008 to March 09 (*we still need to recruit to this post)		43,000		C4260		0		0		0		0		0		0														0				43,000				43,000				No One currently in post to be recruited via Enfield

		Community Nurse UCLH - April 08 to March 09		45,000		C4260		1658.39		3,359		3,359		3,359		3,359		3,359														18,451				43,000				43,000				SLY

		Community Nurse RF - April 08 to March 09																																		40,000				40,000				to check name and billing arrangements

		Community Nurse Whittington - April 08 to March 09																																		34,500				34,500				to check name and billing arrangements

		Lead Nurse - April 2008 to March 09		56,000		C4260		4,500		4,500		4,500		4,500		4,500		4,500														27,000				22,400				22,400				Change to £56,000 (underestimated as needs full year salary) Olga Kurtianyk ??

		Clinical Input

		JH Apr 2008 - Mar 2009		26,004		C4260		2167		2,167		2,167		2,167		2,167		2,167														13,002				26,004				26,004

		Expenses

		Printing of leaflets and posters from August 2006		1,128		C4260		0		0		0		0		0		0														0				1,000				1,000

		Office Equipment																																		- 0				1,917				included in loss

																																0

		User Forum Development		2,000		C4260		0		0		0		0		0		0														0				1,000				1,000

																																0

		Parent Representatives expenses (Reps are aid £30 per meeting attended + travel & child expenses)		2,000		C4260		0		0		0		0		0		0														0				1,000				1,000

		Meeting and expenses																																		3,000				3,000

		SEND 2008-09																														0				42,400				42,400

		Faetal anomalies coordinator - billed from Feb 2008 to end of June 2008																																		21,991				21,991

		Total Planned Expenditure		529,318				0		0		0		0		0		0														0				742,882				744,799

		Balance of Fetal Coordinator costs to be met from NCL reserve  2007-08		183,057				0		0		0		0		0		0														0				-   11,538				-   13,455				loss will be met from potential slippage held in corporate NCL budget (SEND refund in 2008-09 or other)

		Total Budget		712,375				0		0		0		0		0		0		0		0		0		0		0		0		0		0		731,344				731,344



Admin:
GENERIC UPLIFT PLUS AN ADDITIONAL AMOUNT TO KEEP ROUND RESERVE OF £75K IN NCL (TOTAL NICU NET £806K)
TO MEET OVERPERF ON NICU AT THE YEAR END

Admin:
agreed as at 14-05-08
per Jacquie Kemp

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08- equal to 0.8 wte

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
JK agreed to fund this cost for 6 mths upto June 2008- we have alareday rec'd upto April 2008 two more months due factored in here- balance will be met potentail slippage



M01-SUMMARY

		

		North Central London - NICU NETWORK - 2009-10																																		Performance for the year to M01  (APRIL) 2009

		Description of budget (PROVISIONAL)		Planned Budget 2007-08				M1 (Actual) 2007-08		M2 (Actual) 2007-08		M3 (Actual) 2007-08		M4 (Actual) 2007-08		M5 (Actual) 2007-08		M6 (Actual) 2007-08		M7 (Actual) 2007-08		M8 (Actual) 2007-08		M9 (Actual) 2007-08		M10 (Actual) 2007-08		M11 (Actual) 2007-08		M12 (Actual) 2007-08		Invoices received as at M6		2.5% Generic Uplift		Budget 2008-09		1.7% Generic Uplift		ESTIMATED BUDGET 2009-2010 Inc. 1.7%		Budget as at M01-M01		Actual as at M01		Actual as at M02		INVOICES NOT RECEIVED		Variance		Invoices Due: (estimates)		Final Position As at M09 Including O/standing invoices				REQUEST FOR FURTHER INFORMATION

		Income (Recurrent allocation)		712,375		C4260																														731,344		12,433		743,776																		CONFIRMATION of budget value for 09/10

																																						- 0		- 0

		Expenditure as follows :																																				- 0		- 0

		Projects(data collection)																																				- 0		- 0

		Clevermed(April 2008- Dec 2008 ) @1875*5 units		7,931		C4260		821		821		821		821		821		821														4,926						- 0		- 0

																																						- 0		- 0

		Clevermed(Jan 2007 - Apr 2008) Contract expires at the end of 2008. New contract has not been agreed, we have estimated using existing contract		2,908		C4260		0		0		0		0		0		0														0						- 0		- 0

																																						- 0		- 0

		Corporate costs		281,150		C4260		0		0		0		0		0		140,575														140,575				370,587		6,300		376,887		31,407						31,407		0		- 0		370,587				CONFIRMATION: of corporate costs value for 09/10 - confirm whether TOWER HAMLETS would be invoicing for this

																																						- 0		- 0		- 0						- 0

		Follow up Coordinator - will continue on a 3 day basis/per week (to be confirmed by JK)*																																		30,000		510		30,510		2,543						2,543		0				2,543				CONFIRMATION: invoices relating to 09/10 will now be paid to UCLH and not Enfield

																																0						- 0		- 0		- 0						- 0

		NLS Training		3,380		C4260		0		0		0		0		0		0														0				4,000		68		4,068		339						339		0		- 0		339

																																						- 0		- 0		- 0						- 0

		Senior Neuro-Developmental Therapist  post		15,817		C4260		0		0		0		0		0		0														0				16,000		272		16,272		1,356						1,356		0				1,356				Specialist Services was not invoiced for this element in 08/09 - CONFIRM payment arrangement for 09/10

																																						- 0		- 0		- 0						- 0

		Community Nurse Barnet - April 08 to March 09                                                 *		43,000		C4260		3,200		3,200		3,200		3,200		3,200		3,200														19,200				43,000		731		43,731		3,644		4,240		4,311.72				(595)		- 0		(595)				RE: KARINA WYLES formal documentation regarding contracted remuneration, travel expenses, increments,etc NEEDED to ensure payment on a timely basis

																																						- 0		- 0		- 0

		Community Nurse Chase Farm - April 2008 to March 09 (*we still need to recruit to this post)		43,000		C4260		0		0		0		0		0		0														0				43,000		731		43,731		3,644		- 0		- 0		3,644.25		0		- 0		3,644				RE: MAZIA NASSURALLY - CONFIRM payment arrangement fo 09/10 - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.

																																						- 0		- 0		- 0

		Community Nurse UCLH - April 08 to March 09		45,000		C4260		1658.39		3,359		3,359		3,359		3,359		3,359														18,451				43,000		731		43,731		3,644		3,791		3,848.24				(147)		- 0		(147)				RE: S L YAP formal documentation regarding contracted remuneration, travel expenses, increments,etc NEEDED

																																						- 0		- 0		- 0

		Community Nurse RF - April 08 to March 09																																		40,000		680		40,680		3,390		- 0		- 0		3,390.00		0		- 0		3,390				RE: BETTY HUTCHON - CONFIRM payment arrangement for 09/10 - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.

																																						- 0		- 0		- 0

		Community Nurse Whittington - April 08 to March 09																																		34,500		587		35,087		2,924		2,693		2,698.12				231				231				RE: M. MCNAIR formal documentation regarding contracted remuneration, travel expenses, increases,etc NEEDED

																																						- 0		- 0		- 0

		Lead Nurse - April 2008 to March 09		56,000		C4260		4,500		4,500		4,500		4,500		4,500		4,500														27,000				22,400		381		22,781		1,898		- 0		- 0		1,898		0		- 0		1,898				Specialist Services was not invoiced for this element in 08/09 - CONFIRM payment arrangement for 09/10

																																						- 0		- 0		- 0

		Clinical Input																																				- 0		- 0		- 0

		JH Apr 2008 - Mar 2009		26,004		C4260		2167		2,167		2,167		2,167		2,167		2,167														13,002				26,004		442		26,446		2,204		2,167		2,167.00				37		- 0		37				RE: J. HAWDON formal documentation regarding contracted remuneration, travel expenses, increases,etc NEEDED

																																						- 0		- 0		- 0

		Expenses																																				- 0		- 0		- 0

		Printing of leaflets and posters from August 2006		1,128		C4260		0		0		0		0		0		0														0				1,000		17		1,017		85						85		0		0		85

																																						- 0		- 0		- 0

		Office Equipment																																		- 0		- 0		1,950		162						162		0		0		0				NOTE: 08/09 budget was not allocated - current year 09/10 budget based on 08/09 expense plus 1.7%

																																						- 0

		Advertising																																		- 0		- 0		947		79						79		0		0		0				NOTE: 08/09 budget was not allocated - current year 09/10 budget based on 08/09 expense plus 1.7%

																																0						- 0		- 0		- 0

		User Forum Development		2,000		C4260		0		0		0		0		0		0														0				1,000		17		1,017		85						85		0				85

																																0						- 0		- 0		- 0

		Parent Representatives expenses (Reps are aid £30 per meeting attended + travel & child expenses)		2,000		C4260		0		0		0		0		0		0														0				1,000		17		1,017		85						85		0				85

																																						- 0		- 0		- 0

		Meeting and expenses																																		3,000		51		3,051		254						254		0				254

																																						- 0		- 0		- 0

		SEND 2008-09																														0				42,400		721		43,121		3,593						3,593		0		- 0		42,400

																																						- 0		- 0		- 0

		Foetal anomalies coordinator - billed from Feb 2008 to end of June 2008                 *																																		21,991		374		22,364		1,864						1,864		0		- 0		21,991

																																						- 0		- 0

		Total Planned Expenditure		529,318				0		0		0		0		0		0														0				742,882		12,629		758,408		63,201		12,890		13,025		50,784		(474)		0		448,182

		Balance of Foetal Coordinator costs to be met from NCL reserve  2009-10		183,057				0		0		0		0		0		0														0				-   11,538

		Total Budget		712,375				0		0		0		0		0		0		0		0		0		0		0		0		0		0		731,344								- 0						- 0

																																				(x,x x x) = Budget Deficit i.e an Overspend

																																																						448,182



Admin:
GENERIC UPLIFT PLUS AN ADDITIONAL AMOUNT TO KEEP ROUND RESERVE OF £75K IN NCL (TOTAL NICU NET £806K)
TO MEET OVERPERF ON NICU AT THE YEAR END

Admin:
agreed as at 14-05-08
per Jacquie Kemp

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08- equal to 0.8 wte

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
JK agreed to fund this cost for 6 mths upto June 2008- we have alareday rec'd upto April 2008 two more months due factored in here- balance will be met potentail slippage

Admin:
JK agreed to fund this cost for 6 mths upto June 2008- we have alareday rec'd upto April 2008 two more months due factored in here- balance will be met potentail slippage



M02-SUMMARY

		

		NORTH CENTRAL LONDON               NICU NETWORK 2009/2010																																		Performance for the year to M02  (MAY) 2009

		Description of budget (PROVISIONAL)		Planned Budget 2007-08				M1 (Actual) 2007-08		M2 (Actual) 2007-08		M3 (Actual) 2007-08		M4 (Actual) 2007-08		M5 (Actual) 2007-08		M6 (Actual) 2007-08		M7 (Actual) 2007-08		M8 (Actual) 2007-08		M9 (Actual) 2007-08		M10 (Actual) 2007-08		M11 (Actual) 2007-08		M12 (Actual) 2007-08		Invoices received as at M6		2.5% Generic Uplift		Budget 2008-09		1.7% Generic Uplift		ESTIMATED BUDGET 2009-2010 Inc. 1.7%		Budget as at M01-M02		Actual as at M01		Actual as at M02		INVOICES NOT RECEIVED (invoices DUE)		Final Position As at M02 Including O/standing invoices		Invoices Due: (estimates)		Final Position As at M02 Including O/standing invoices				REQUEST FOR FURTHER INFORMATION

		Income (Recurrent allocation)		712,375		C4260																														731,344		12,433		743,776

																																						- 0		- 0

		Expenditure as follows :																																				- 0		- 0

		Projects(data collection)																																				- 0		- 0

		Clevermed(April 2008- Dec 2008 ) @1875*5 units		7,931		C4260		821		821		821		821		821		821														4,926						- 0		- 0

																																						- 0		- 0

		Clevermed(Jan 2007 - Apr 2008) Contract expires at the end of 2008. New contract has not been agreed, we have estimated using existing contract		2,908		C4260		0		0		0		0		0		0														0						- 0		- 0

																																						- 0		- 0

		Corporate costs		281,150		C4260		0		0		0		0		0		140,575														140,575				370,587		6,300		376,887		62,814						62,814		0		62,814.50		0				CONFIRM IF TOWER HAMLETS S/BE INVOICING US

																																						- 0		- 0		- 0						- 0

		Follow up Coordinator - will continue on a 3 day basis/per week (to be confirmed by JK)*																																		30,000		510		30,510		5,085						5,085		0		5,085.00		0				CONFIRM IF BOTH NURSES ARE STILL EMPLOYED AND HRS PER WEEK WORKED BY EACH		VC TEGG    &    L COLLIER

																																0						- 0		- 0		- 0						- 0

		NLS Training		3,380		C4260		0		0		0		0		0		0														0				4,000		68		4,068		678						678		0		678.00		0

																																						- 0		- 0		- 0						- 0

		Senior Neuro-Developmental Therapist  post		15,817		C4260		0		0		0		0		0		0														0				16,000		272		16,272		2,712						2,712		0		2,712.00		0				CONFIRM IF THIS POST IS FILLED AND BY WHOM - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.FOR NEW STAFF

																																						- 0		- 0		- 0						- 0

		Community Nurse Barnet - April 08 to March 09                                                 *		43,000		C4260		3,200		3,200		3,200		3,200		3,200		3,200														19,200				43,000		731		43,731		7,289		4,239.61		4,311.72		- 0		(1,263)		- 0		(1,263)				formal documentation regarding contracted remuneration, travel expenses, increments,etc NEEDED to ensure payment on a timely basis		KARINA WYLES

																																						- 0		- 0		- 0

		Community Nurse Chase Farm - April 2008 to March 09 (*we still need to recruit to this post)		43,000		C4260		0		0		0		0		0		0														0				43,000		731		43,731		7,289		- 0		- 0		7,288.50		0		7,288.50		0				CONFIRM IF THIS POST IS FILLED AND BY WHOM - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.FOR NEW STAFF		MAZIA NASSURALLY - LEFT ON 31/12/2008

																																						- 0		- 0		- 0

		Community Nurse UCLH - April 08 to March 09		45,000		C4260		1658.39		3,359		3,359		3,359		3,359		3,359														18,451				43,000		731		43,731		7,289		3,790.88		3,848.24				(351)		- 0		(351)				formal documentation regarding contracted remuneration, travel expenses, increments,etc NEEDED to ensure payment on a timely basis		S L YAP

																																						- 0		- 0		- 0

		Community Nurse RF - April 08 to March 09																																		40,000		680		40,680		6,780		- 0		- 0		6,780.00		0		- 0		6,780				CONFIRM payment arrangement fo 09/10 - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.		BETTY HUTCHON

																																						- 0		- 0		- 0

		Community Nurse Whittington - April 08 to March 09																																		34,500		587		35,087		5,848		2,692.93		2,698.12				457				3,155				formal documentation regarding contracted remuneration, travel expenses, increments,etc NEEDED to ensure payment on a timely basis		M. MCNAIR

																																						- 0		- 0		- 0

		Lead Nurse - April 2008 to March 09		56,000		C4260		4,500		4,500		4,500		4,500		4,500		4,500														27,000				22,400		381		22,781		3,797		- 0		- 0		3,797		0		- 0		3,797				CONFIRM IF THIS POST IS FILLED AND BY WHOM - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.FOR NEW STAFF

																																						- 0		- 0		- 0

		Clinical Input																																				- 0		- 0		- 0

		JH Apr 2008 - Mar 2009		26,004		C4260		2167		2,167		2,167		2,167		2,167		2,167														13,002				26,004		442		26,446		4,408		2,167.00		2,167.00				74		- 0		2,241				CONFIRM IF STILL EMPLOYED AND HRS PER WEEK WORKED		J. HAWDON

																																						- 0		- 0		- 0

		Expenses																																				- 0		- 0		- 0

		Printing of leaflets and posters from August 2006		1,128		C4260		0		0		0		0		0		0														0				1,000		17		1,017		170				365.00				(196)		0		170

																																						- 0		- 0		- 0

		Office Equipment																																		- 0		- 0		1,950		325						325		0		0		0				NOTE: 08/09 budget was not allocated - current year 09/10 budget based on 08/09 expense plus 1.7%		NOTE: 08/09 budget was not allocated - current year 09/10 budget based on 08/09 expense plus 1.7%

																																						- 0

		Advertising																																		- 0		- 0		947		158						158		0		0		0				NOTE: 08/09 budget was not allocated - current year 09/10 budget based on 08/09 expense plus 1.7%		NOTE: 08/09 budget was not allocated - current year 09/10 budget based on 08/09 expense plus 1.7%

																																0						- 0		- 0		- 0

		User Forum Development		2,000		C4260		0		0		0		0		0		0														0				1,000		17		1,017		170						170		0				170				CONFIRM WHO S/BE INVOICING US

																																0						- 0		- 0		- 0

		Parent Representatives expenses (Reps are aid £30 per meeting attended + travel & child expenses)		2,000		C4260		0		0		0		0		0		0														0				1,000		17		1,017		170						170		0				170				CONFIRM WHO S/BE INVOICING US

																																						- 0		- 0		- 0

		Meeting and expenses																																		3,000		51		3,051		509						509		0				509

																																						- 0		- 0		- 0

		SEND 2008-09																														0				42,400		721		43,121		7,187						7,187		0		- 0		42,400				CONFIRM WHO S/BE INVOICING US

																																						- 0		- 0		- 0

		Foetal anomalies coordinator - billed from Feb 2008 to end of June 2008                 *																																		21,991		374		22,364		3,727						3,727		0		- 0		21,991				CONFIRM IF THIS POST IS FILLED AND BY WHOM - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.FOR NEW STAFF

																																						- 0		- 0

		Total Planned Expenditure		529,318				0		0		0		0		0		0														0				742,882		12,629		758,408		126,401		12,890		13,390		101,399		(1,279)		78,578		79,766

		Balance of Foetal Coordinator costs to be met from NCL reserve  2009-10		183,057				0		0		0		0		0		0														0				-   11,538		(196)		(11,734)

		Office Equipment & Advertising																																						(2,897)

		RESERVE																																		75,000		1,275		76,275

		Total Budget - INCOME (RECURRENT ALLOCATION)		- 0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		806,344		13,708		820,051				- 0

																																				(x,x x x) = Budget Deficit i.e an Overspend

																																														AS AT M02		OVERSPEND		(1,279)				79,766

																																														NOTE: INVOICES DUE HAVE BEEN TAKEN INTO ACCOUNT



Page &P&R&Z&F

Admin:
GENERIC UPLIFT PLUS AN ADDITIONAL AMOUNT TO KEEP ROUND RESERVE OF £75K IN NCL (TOTAL NICU NET £806K)
TO MEET OVERPERF ON NICU AT THE YEAR END

Admin:
agreed as at 14-05-08
per Jacquie Kemp

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08- equal to 0.8 wte

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
JK agreed to fund this cost for 6 mths upto June 2008- we have alareday rec'd upto April 2008 two more months due factored in here- balance will be met potentail slippage

Admin:
JK agreed to fund this cost for 6 mths upto June 2008- we have alareday rec'd upto April 2008 two more months due factored in here- balance will be met potentail slippage



M03-SUMMARY

		

		NORTH CENTRAL LONDON               NICU NETWORK 2009/2010																																		Performance for the year to M03  (JUNE) 2009

		Description of budget (PROVISIONAL)		Planned Budget 2007-08				M1 (Actual) 2007-08		M2 (Actual) 2007-08		M3 (Actual) 2007-08		M4 (Actual) 2007-08		M5 (Actual) 2007-08		M6 (Actual) 2007-08		M7 (Actual) 2007-08		M8 (Actual) 2007-08		M9 (Actual) 2007-08		M10 (Actual) 2007-08		M11 (Actual) 2007-08		M12 (Actual) 2007-08		Invoices received as at M6		2.5% Generic Uplift		Budget 2008-09		1.7% Generic Uplift		ESTIMATED BUDGET 2009-2010 Inc. 1.7%		Budget as at M01-M03		Actual as at M01(APR)		Actual as at M02 (MAY)		REC'D & NOT PAID Actual as at M03 (JUN)		INVOICES NOT RECEIVED (invoices DUE)		Final Position As at M03 Including O/standing invoices		Invoices Due: (estimates)		Final Position As at M02 Including O/standing invoices				REQUEST FOR FURTHER INFORMATION

		Income (Recurrent allocation)		712,375		C4260																														731,344		12,433		743,776

																																						- 0		- 0

		Expenditure as follows :																																				- 0		- 0

		Projects(data collection)																																				- 0		- 0

		Clevermed(April 2008- Dec 2008 ) @1875*5 units		7,931		C4260		821		821		821		821		821		821														4,926						- 0		- 0

																																						- 0		- 0

		Clevermed(Jan 2007 - Apr 2008) Contract expires at the end of 2008. New contract has not been agreed, we have estimated using existing contract		2,908		C4260		0		0		0		0		0		0														0						- 0		- 0

																																						- 0		- 0

		Corporate costs		281,150		C4260		0		0		0		0		0		140,575														140,575				370,587		6,300		376,887		94,222		- 0		- 0		109,173.00		- 0		(14,951)		- 0		0				APR-JUN INVOICES		APR-JUN INVOICES

																																																		- 0

		Follow up Coordinator - will continue on a 3 day basis/per week (to be confirmed by JK)*																																		30,000		510		30,510		7,628		- 0		- 0		- 0		7,628		0		7,627.50		0				CONFIRM IF BOTH NURSES ARE STILL EMPLOYED AND HRS PER WEEK WORKED BY EACH		VC TEGG    &    L COLLIER

																																0																		- 0

		NLS Training		3,380		C4260		0		0		0		0		0		0														0				4,000		68		4,068		1,017		- 0		- 0		- 0		1,017		0		1,017.00		0

																																																		- 0

		Senior Neuro-Developmental Therapist  post		15,817		C4260		0		0		0		0		0		0														0				16,000		272		16,272		4,068		- 0		- 0		- 0		4,068		0		4,068.00		0				CONFIRM IF THIS POST IS FILLED AND BY WHOM - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.FOR NEW STAFF

																																																		- 0

		Community Nurse Barnet - April 08 to March 09                                                 *		43,000		C4260		3,200		3,200		3,200		3,200		3,200		3,200														19,200				43,000		731		43,731		10,933		4,239.61		4,311.72		4,168.12		- 0		(1,787)		- 0		2,381				formal documentation regarding contracted remuneration, travel expenses, increments,etc NEEDED to ensure payment on a timely basis		KARINA WYLES

		Community Nurse Chase Farm - April 2008 to March 09 (*we still need to recruit to this post)		43,000		C4260		0		0		0		0		0		0														0				43,000		731		43,731		10,933		- 0		- 0		2,574.96		- 0		8,358		- 0		10,933				CONFIRM IF THIS POST IS FILLED AND BY WHOM - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.FOR NEW STAFF		MAZIA NASSURALLY - LEFT ON 31/12/2008            NEW STAFF - ADELE MYNARD

		Community Nurse UCLH - April 08 to March 09		45,000		C4260		1658.39		3,359		3,359		3,359		3,359		3,359														18,451				43,000		731		43,731		10,933		3,790.88		3,848.24		3,847.89		- 0		(554)		- 0		3,294				formal documentation regarding contracted remuneration, travel expenses, increments,etc NEEDED to ensure payment on a timely basis		S L YAP

		Community Nurse RF - April 08 to March 09																																		40,000		680		40,680		10,170		- 0		- 0		- 0		10,170.00		0		- 0		10,170				CONFIRM payment arrangement fo 09/10 - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.		BETTY HUTCHON

		Community Nurse Whittington - April 08 to March 09																																		34,500		587		35,087		8,772		2,692.93		2,698.12		2,698.21		- 0		682				6,079				formal documentation regarding contracted remuneration, travel expenses, increments,etc NEEDED to ensure payment on a timely basis		M. MCNAIR

		Lead Nurse - April 2008 to March 09		56,000		C4260		4,500		4,500		4,500		4,500		4,500		4,500														27,000				22,400		381		22,781		5,695		- 0		- 0		- 0		5,695		0		- 0		5,695				CONFIRM IF THIS POST IS FILLED AND BY WHOM - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.FOR NEW STAFF

		Clinical Input

		JH Apr 2008 - Mar 2009		26,004		C4260		2167		2,167		2,167		2,167		2,167		2,167														13,002				26,004		442		26,446		6,612		2,167.00		2,167.00		2,167.00		- 0		111		- 0		4,445				CONFIRM IF STILL EMPLOYED AND HRS PER WEEK WORKED		J. HAWDON

		Expenses

		Printing of leaflets and posters from August 2006		1,128		C4260		0		0		0		0		0		0														0				1,000		17		1,017		254		- 0		365.00		- 0		- 0		(111)		0		254

		Office Equipment																																		- 0		- 0		1,950		487		- 0		- 0		- 0		487		0		0		0				NOTE: 08/09 budget was not allocated - current year 09/10 budget based on 08/09 expense plus 1.7%

		Advertising																																		- 0		- 0		947		237		- 0		- 0		- 0		237		0		0		0				NOTE: 08/09 budget was not allocated - current year 09/10 budget based on 08/09 expense plus 1.7%

																																0

		User Forum Development		2,000		C4260		0		0		0		0		0		0														0				1,000		17		1,017		254		- 0		- 0		- 0		254		0				254				CONFIRM WHO S/BE INVOICING US

																																0

		Parent Representatives expenses (Reps are aid £30 per meeting attended + travel & child expenses)		2,000		C4260		0		0		0		0		0		0														0				1,000		17		1,017		254		- 0		- 0		300.00				(46)				254				CONFIRM WHO S/BE INVOICING US

		Meeting and expenses																																		3,000		51		3,051		763		- 0		- 0		- 0		763		0				763

		SEND 2008-09																														0				42,400		721		43,121		10,780		- 0		- 0		- 0		10,780		0		- 0		42,400				CONFIRM WHO S/BE INVOICING US

		Foetal anomalies coordinator - billed from Feb 2008 to end of June 2008                 *																																		21,991		374		22,364		5,591		- 0		- 0		- 0		5,591		0		- 0		21,991				CONFIRM IF THIS POST IS FILLED AND BY WHOM - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.FOR NEW STAFF

		Total Planned Expenditure		529,318				0		0		0		0		0		0														0				742,882		12,629		758,408		189,602		12,890		13,390		124,929		46,690		(8,298)		12,713		108,912

		Balance of Foetal Coordinator costs to be met from NCL reserve  2009-10		183,057				0		0		0		0		0		0														0				-   11,538		(196)		(11,734)

		Office Equipment & Advertising																																						(2,897)

		RESERVE																																		75,000		1,275		76,275

		Total Budget - INCOME (RECURRENT ALLOCATION)		- 0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		806,344		13,708		820,051				- 0

																																				(x,x x x) = Budget Deficit i.e an Overspend

																																														AS AT M03				OVERSPEND		(8,298)				108,912

																																														NOTE: INVOICES DUE HAVE BEEN TAKEN INTO ACCOUNT
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Admin:
GENERIC UPLIFT PLUS AN ADDITIONAL AMOUNT TO KEEP ROUND RESERVE OF £75K IN NCL (TOTAL NICU NET £806K)
TO MEET OVERPERF ON NICU AT THE YEAR END

Admin:
agreed as at 14-05-08
per Jacquie Kemp

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08- equal to 0.8 wte

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
JK agreed to fund this cost for 6 mths upto June 2008- we have alareday rec'd upto April 2008 two more months due factored in here- balance will be met potentail slippage

Admin:
JK agreed to fund this cost for 6 mths upto June 2008- we have alareday rec'd upto April 2008 two more months due factored in here- balance will be met potentail slippage



AS AT M03-agresso dwload

		T		TT		TransNo		#		Trans.date		Period		Account		Cat1		Cat2		TC		Text		Amount		INVOICES		JOURNAL

		B		YC		31050067		13		4/30/09		200900		C4260		3BACO		SC02		0		Reversing BARNET AND CHASE FARM HOSP NHS TRUST:Inv		-936.91

		B		YC		31050067		28		4/30/09		200900		C4260		3BACO		SC12		0		Reversing ROYAL FREE HAMPSTEAD NHS TRUST:Inv:12754		-1,102.39

		B		YC		31050067		55		4/30/09		200900		C4260		3BACO		SC75		0		Reversing ENFIELD PRIMARY CARE TRUST:Inv:21403279		-1,189.31

		B		YC		31050067		48		4/30/09		200900		C4260		3BACO		SC17		0		Reversing UCLH NHS FOUNDATION TRUST:Inv:167852		-934.8

		B		YC		31050067		49		4/30/09		200900		C4260		3BACO		SC17		0		Reversing UCLH NHS FOUNDATION TRUST:Inv:619343		-482.31

		B		YC		31050067		91		4/30/09		200900		C4260		3CACO		SC02		0		Reversing BARNET AND CHASE FARM HOSP NHS TRUST:Inv		-679.59

		B		YC		31050067		126		4/30/09		200900		C4260		3CACO		SC17		0		Reversing UCLH NHS FOUNDATION TRUST:Inv:167852		-678.06

		B		YC		31050067		127		4/30/09		200900		C4260		3CACO		SC17		0		Reversing UCLH NHS FOUNDATION TRUST:Inv:619343		-349.85

		B		YC		31050067		106		4/30/09		200900		C4260		3CACO		SC12		0		Reversing ROYAL FREE HAMPSTEAD NHS TRUST:Inv:12754		-799.63

		B		YC		31050067		132		4/30/09		200900		C4260		3CACO		SC75		0		Reversing ENFIELD PRIMARY CARE TRUST:Inv:21403279		-862.68

		B		YC		31050067		212		4/30/09		200900		C4260		3ENCO		SC75		0		Reversing ENFIELD PRIMARY CARE TRUST:Inv:21403279		-1,130.67

		B		YC		31050067		171		4/30/09		200900		C4260		3ENCO		SC02		0		Reversing BARNET AND CHASE FARM HOSP NHS TRUST:Inv		-890.71

		B		YC		31050067		206		4/30/09		200900		C4260		3ENCO		SC17		0		Reversing UCLH NHS FOUNDATION TRUST:Inv:167852		-888.71

		B		YC		31050067		186		4/30/09		200900		C4260		3ENCO		SC12		0		Reversing ROYAL FREE HAMPSTEAD NHS TRUST:Inv:12754		-1,048.04

		B		YC		31050067		207		4/30/09		200900		C4260		3ENCO		SC17		0		Reversing UCLH NHS FOUNDATION TRUST:Inv:619343		-458.53

		B		YC		31050067		250		4/30/09		200900		C4260		3HACO		SC02		0		Reversing BARNET AND CHASE FARM HOSP NHS TRUST:Inv		-1,016.09

		B		YC		31050067		285		4/30/09		200900		C4260		3HACO		SC17		0		Reversing UCLH NHS FOUNDATION TRUST:Inv:167852		-1,013.80

		B		YC		31050067		286		4/30/09		200900		C4260		3HACO		SC17		0		Reversing UCLH NHS FOUNDATION TRUST:Inv:619343		-523.07

		B		YC		31050067		291		4/30/09		200900		C4260		3HACO		SC75		0		Reversing ENFIELD PRIMARY CARE TRUST:Inv:21403279		-1,289.82

		B		YC		31050067		265		4/30/09		200900		C4260		3HACO		SC12		0		Reversing ROYAL FREE HAMPSTEAD NHS TRUST:Inv:12754		-1,195.56

		B		YC		31050067		349		4/30/09		200900		C4260		3ISCO		SC17		0		Reversing UCLH NHS FOUNDATION TRUST:Inv:619343		-353.24

		B		YC		31050067		348		4/30/09		200900		C4260		3ISCO		SC17		0		Reversing UCLH NHS FOUNDATION TRUST:Inv:167852		-684.63

		B		YC		31050067		354		4/30/09		200900		C4260		3ISCO		SC75		0		Reversing ENFIELD PRIMARY CARE TRUST:Inv:21403279		-871.04

		B		YC		31050067		328		4/30/09		200900		C4260		3ISCO		SC12		0		Reversing ROYAL FREE HAMPSTEAD NHS TRUST:Inv:12754		-807.38

		B		YC		31050067		313		4/30/09		200900		C4260		3ISCO		SC02		0		Reversing BARNET AND CHASE FARM HOSP NHS TRUST:Inv		-686.18

						31050067																		-20,873.00				-20,873.00

		B		YC		31050068		4		4/30/09		200900		C4260		3ISCO		SC02		0		Reversing GREAT ORMOND ST HOSPITAL:Inv:X0045356		-15,829.93

		B		YC		31050068		244		4/30/09		200900		C4260		3ISCO		SC75		0		Reversing IMPERIAL COLLEGE HEALTHCARE NHS TRUST:In		-237.03

		B		YC		31050068		7		4/30/09		200900		C4260		3HACO		SC02		0		Reversing ROYAL FREE HAMPSTEAD NHS TRUST:Inv:PCS H		-4,506.87

		B		YC		31050068		247		4/30/09		200900		C4260		3HACO		SC75		0		Reversing IMPERIAL COLLEGE HEALTHCARE NHS TRUST:In		-6,055.40

		B		YC		31050068		245		4/30/09		200900		C4260		3ENCO		SC75		0		Reversing IMPERIAL COLLEGE HEALTHCARE NHS TRUST:In		-72.15

		B		YC		31050068		5		4/30/09		200900		C4260		3ENCO		SC02		0		Reversing MAIDSTONE AND TUNBRIDGE WELLS NHS TRUST:		13,318.00

		B		YC		31050068		3		4/30/09		200900		C4260		3CACO		SC02		0		Reversing KENSINGTON AND CHELSEA PCT:Inv:M0000028		-21,695.00

		B		YC		31050068		243		4/30/09		200900		C4260		3CACO		SC75		0		Reversing IMPERIAL COLLEGE HEALTHCARE NHS TRUST:In		-38.85

		B		YC		31050068		246		4/30/09		200900		C4260		3BACO		SC75		0		Reversing IMPERIAL COLLEGE HEALTHCARE NHS TRUST:In		-100.15

		B		YC		31050068		6		4/30/09		200900		C4260		3BACO		SC02		0		Reversing ROYAL FREE HAMPSTEAD NHS TRUST:Inv:PCS		-101,444.97

						31050068																		-136,662.35				-136,662.35

		B		YC		31050069		34		4/30/09		200900		C4260		3BACO		SC17		0		Reversing UCLH NHS FOUNDATION TRUST:Inv:A2B NICU N		-811.96

		B		YC		31050069		35		4/30/09		200900		C4260		3CACO		SC17		0		Reversing UCLH NHS FOUNDATION TRUST:Inv:A2B NICU N		-588.96

		B		YC		31050069		36		4/30/09		200900		C4260		3ENCO		SC17		0		Reversing UCLH NHS FOUNDATION TRUST:Inv:A2B NICU N		-771.92

		B		YC		31050069		37		4/30/09		200900		C4260		3HACO		SC17		0		Reversing UCLH NHS FOUNDATION TRUST:Inv:A2B NICU N		-880.57

		B		YC		31050069		38		4/30/09		200900		C4260		3ISCO		SC17		0		Reversing UCLH NHS FOUNDATION TRUST:Inv:A2B NICU N		-594.67

						31050069																		-3,648.08				-3,648.08

		B		YC		31050074		541		6/5/09		200900		C4260		3ISCO		SC75		0		Reserval of Journals 31050067 - 31050072 - SFPW00		237.03

		B		YC		31050074		540		6/5/09		200900		C4260		3ISCO		SC02		0		Reserval of Journals 31050067 - 31050072 - SFPW00		15,829.93

		B		YC		31050074		313		6/5/09		200900		C4260		3ISCO		SC75		0		Reserval of Journals 31050067 - 31050072 - SFPW00		871.04

		B		YC		31050074		310		6/5/09		200900		C4260		3ISCO		SC02		0		Reserval of Journals 31050067 - 31050072 - SFPW00		686.18

		B		YC		31050074		311		6/5/09		200900		C4260		3ISCO		SC12		0		Reserval of Journals 31050067 - 31050072 - SFPW00		807.38

		B		YC		31050074		606		6/5/09		200900		C4260		3ISCO		SC17		0		Reserval of Journals 31050067 - 31050072 - SFPW00		594.67

		B		YC		31050074		312		6/5/09		200900		C4260		3ISCO		SC17		0		Reserval of Journals 31050067 - 31050072 - SFPW00		1,037.87

		B		YC		31050074		605		6/5/09		200900		C4260		3HACO		SC17		0		Reserval of Journals 31050067 - 31050072 - SFPW00		880.57

		B		YC		31050074		309		6/5/09		200900		C4260		3HACO		SC75		0		Reserval of Journals 31050067 - 31050072 - SFPW00		1,289.82

		B		YC		31050074		307		6/5/09		200900		C4260		3HACO		SC12		0		Reserval of Journals 31050067 - 31050072 - SFPW00		1,195.56

		B		YC		31050074		306		6/5/09		200900		C4260		3HACO		SC02		0		Reserval of Journals 31050067 - 31050072 - SFPW00		1,016.09

		B		YC		31050074		538		6/5/09		200900		C4260		3HACO		SC02		0		Reserval of Journals 31050067 - 31050072 - SFPW00		4,506.87

		B		YC		31050074		539		6/5/09		200900		C4260		3HACO		SC75		0		Reserval of Journals 31050067 - 31050072 - SFPW00		6,055.40

		B		YC		31050074		308		6/5/09		200900		C4260		3HACO		SC17		0		Reserval of Journals 31050067 - 31050072 - SFPW00		1,536.87

		B		YC		31050074		302		6/5/09		200900		C4260		3ENCO		SC02		0		Reserval of Journals 31050067 - 31050072 - SFPW00		890.71

		B		YC		31050074		303		6/5/09		200900		C4260		3ENCO		SC12		0		Reserval of Journals 31050067 - 31050072 - SFPW00		1,048.04

		B		YC		31050074		304		6/5/09		200900		C4260		3ENCO		SC17		0		Reserval of Journals 31050067 - 31050072 - SFPW00		1,347.24

		B		YC		31050074		305		6/5/09		200900		C4260		3ENCO		SC75		0		Reserval of Journals 31050067 - 31050072 - SFPW00		1,130.67

		B		YC		31050074		536		6/5/09		200900		C4260		3ENCO		SC02		0		Reserval of Journals 31050067 - 31050072 - SFPW00		-13,318.00

		B		YC		31050074		537		6/5/09		200900		C4260		3ENCO		SC75		0		Reserval of Journals 31050067 - 31050072 - SFPW00		72.15

		B		YC		31050074		604		6/5/09		200900		C4260		3ENCO		SC17		0		Reserval of Journals 31050067 - 31050072 - SFPW00		771.92

		B		YC		31050074		301		6/5/09		200900		C4260		3CACO		SC75		0		Reserval of Journals 31050067 - 31050072 - SFPW00		862.68

		B		YC		31050074		603		6/5/09		200900		C4260		3CACO		SC17		0		Reserval of Journals 31050067 - 31050072 - SFPW00		588.96

		B		YC		31050074		300		6/5/09		200900		C4260		3CACO		SC17		0		Reserval of Journals 31050067 - 31050072 - SFPW00		1,027.91

		B		YC		31050074		296		6/5/09		200900		C4260		3BACO		SC17		0		Reserval of Journals 31050067 - 31050072 - SFPW00		1,417.11

		B		YC		31050074		602		6/5/09		200900		C4260		3BACO		SC17		0		Reserval of Journals 31050067 - 31050072 - SFPW00		811.96

		B		YC		31050074		294		6/5/09		200900		C4260		3BACO		SC02		0		Reserval of Journals 31050067 - 31050072 - SFPW00		936.91

		B		YC		31050074		295		6/5/09		200900		C4260		3BACO		SC12		0		Reserval of Journals 31050067 - 31050072 - SFPW00		1,102.39

		B		YC		31050074		532		6/5/09		200900		C4260		3BACO		SC02		0		Reserval of Journals 31050067 - 31050072 - SFPW00		101,444.97

		B		YC		31050074		533		6/5/09		200900		C4260		3BACO		SC75		0		Reserval of Journals 31050067 - 31050072 - SFPW00		100.15

		B		YC		31050074		297		6/5/09		200900		C4260		3BACO		SC75		0		Reserval of Journals 31050067 - 31050072 - SFPW00		1,189.31

		B		YC		31050074		534		6/5/09		200900		C4260		3CACO		SC02		0		Reserval of Journals 31050067 - 31050072 - SFPW00		21,695.00

		B		YC		31050074		535		6/5/09		200900		C4260		3CACO		SC75		0		Reserval of Journals 31050067 - 31050072 - SFPW00		38.85

		B		YC		31050074		298		6/5/09		200900		C4260		3CACO		SC02		0		Reserval of Journals 31050067 - 31050072 - SFPW00		679.59

		B		YC		31050074		299		6/5/09		200900		C4260		3CACO		SC12		0		Reserval of Journals 31050067 - 31050072 - SFPW00		799.63

						31050074																		161,183.43				161,183.43

		B		RC		30802637		30		6/9/09		200902		C4260		3CACO		SC17		0		Forecast M2 Over/Under performance		9,238.39

		B		RC		30802637		4		6/9/09		200902		C4260		3BACO		SC17		0		Forecast M2 Over/Under performance		12,791.22

		B		RC		30802637		56		6/9/09		200902		C4260		3ENCO		SC17		0		Forecast M2 Over/Under performance		12,211.91

		B		RC		30802637		86		6/9/09		200902		C4260		3HACO		SC17		0		Forecast M2 Over/Under performance		29,963.81

		B		RC		30802637		115		6/9/09		200902		C4260		3ISCO		SC17		0		Forecast M2 Over/Under performance		9,316.91

						30802637																		73,522.24				73,522.24

		B		AS		31803934		10		5/11/09		200902		C4260		3ISCO				0		PGO Mth 2 09/10 06/05/09 CASH SHT 397 - 8805 - ROYAL FREE NHS		-56.81

		B		AS		31803934		9		5/11/09		200902		C4260		3HACO				0		PGO Mth 2 09/10 06/05/09 CASH SHT 397 - 8805 - ROYAL FREE NHS		-84.63

		B		AS		31803934		8		5/11/09		200902		C4260		3ENCO				0		PGO Mth 2 09/10 06/05/09 CASH SHT 397 - 8805 - ROYAL FREE NHS		-74.33

		B		AS		31803934		6		5/11/09		200902		C4260		3BACO				0		PGO Mth 2 09/10 06/05/09 CASH SHT 397 - 8805 - ROYAL FREE NHS		-77.91

		B		AS		31803934		7		5/11/09		200902		C4260		3CACO				0		PGO Mth 2 09/10 06/05/09 CASH SHT 397 - 8805 - ROYAL FREE NHS		-56.32

						31803934																		-350						-350

		B		AP		33099410		0		4/30/09		200902		C4260		3BACO		SC17		0		SALARY RECHARGE		843.74

		B		AP		33099410		1		4/30/09		200902		C4260		3CACO		SC17		0		SALARY RECHARGE		612.02

		B		AP		33099410		3		4/30/09		200902		C4260		3HACO		SC17		0		SALARY RECHARGE		915.04

		B		AP		33099410		2		4/30/09		200902		C4260		3ENCO		SC17		0		SALARY RECHARGE		802.14

		B		AP		33099410		4		4/30/09		200902		C4260		3ISCO		SC17		0		SALARY RECHARGE		617.94

						33099410																		3,790.88		3,790.88		APRIL

		B		AP		33099436		5		4/30/09		200902		C4260		3ISCO		SC17		0		HAWDON J APR09		353.24

		B		AP		33099436		4		4/30/09		200902		C4260		3HACO		SC17		0		HAWDON J APR09		523.07

		B		AP		33099436		3		4/30/09		200902		C4260		3ENCO		SC17		0		HAWDON J APR09		458.53

		B		AP		33099436		1		4/30/09		200902		C4260		3BACO		SC17		0		HAWDON J APR09		482.31

		B		AP		33099436		2		4/30/09		200902		C4260		3CACO		SC17		0		HAWDON J APR09		349.85

						33099436																		2,167.00		2,167.00		APRIL

		B		AP		33099437		1		4/30/09		200902		C4260		3BACO		SC02		0		WYLES K APRIL09		943.61

		B		AP		33099437		3		4/30/09		200902		C4260		3ENCO		SC02		0		WYLES K APRIL09		897.09

		B		AP		33099437		2		4/30/09		200902		C4260		3CACO		SC02		0		WYLES K APRIL09		684.46

		B		AP		33099437		4		4/30/09		200902		C4260		3HACO		SC02		0		WYLES K APRIL09		1,023.36

		B		AP		33099437		5		4/30/09		200902		C4260		3ISCO		SC02		0		WYLES K APRIL09		691.09

						33099437																		4,239.61		4,239.61		APRIL

		B		AP		33099439		5		5/11/09		200902		C4260		3ISCO		SC16		0		SALARY RECHARGE APR 2009 M.MCNAIR		438.97

		B		AP		33099439		4		5/11/09		200902		C4260		3HACO		SC16		0		SALARY RECHARGE APR 2009 M.MCNAIR		650.01

		B		AP		33099439		3		5/11/09		200902		C4260		3ENCO		SC16		0		SALARY RECHARGE APR 2009 M.MCNAIR		569.82

		B		AP		33099439		2		5/11/09		200902		C4260		3CACO		SC16		0		SALARY RECHARGE APR 2009 M.MCNAIR		434.76

		B		AP		33099439		1		5/11/09		200902		C4260		3BACO		SC16		0		SALARY RECHARGE APR 2009 M.MCNAIR		599.37

						33099439																		2,692.93		2,692.93		APRIL

		B		RC		30802638		4		6/9/09		200903		C4260		3BACO		SC17		0		Forecast M2 Over/Under performance		-12,791.22

		B		RC		30802638		30		6/9/09		200903		C4260		3CACO		SC17		0		Forecast M2 Over/Under performance		-9,238.39

		B		RC		30802638		86		6/9/09		200903		C4260		3HACO		SC17		0		Forecast M2 Over/Under performance		-29,963.81

		B		RC		30802638		56		6/9/09		200903		C4260		3ENCO		SC17		0		Forecast M2 Over/Under performance		-12,211.91

		B		RC		30802638		115		6/9/09		200903		C4260		3ISCO		SC17		0		Forecast M2 Over/Under performance		-9,316.91

						30802638																		-73,522.24				-73,522.24

		B		RC		30802651		26		7/6/09		200903		C4260		3ISCO		SC17		0		M3 A2B SPEC COM		12,814.88

		B		RC		30802651		24		7/6/09		200903		C4260		3ENCO		SC17		0		M3 A2B SPEC COM		16,811.19

		B		RC		30802651		25		7/6/09		200903		C4260		3HACO		SC17		0		M3 A2B SPEC COM		43,227.05

		B		RC		30802651		23		7/6/09		200903		C4260		3CACO		SC17		0		M3 A2B SPEC COM		12,708.23

		B		RC		30802651		22		7/6/09		200903		C4260		3BACO		SC17		0		M3 A2B SPEC COM		17,602.14

						30802651																		103,163.49				103,163.49

		B		RC		30802657		1		7/8/09		200903		C4260		3CACO		SC17		0		M3 A2B SPEC COM		16,203.24

		B		RC		30802657		0		7/8/09		200903		C4260		3BACO		SC17		0		M3 A2B SPEC COM		22,256.49

		B		RC		30802657		2		7/8/09		200903		C4260		3ENCO		SC17		0		M3 A2B SPEC COM		21,082.50

		B		RC		30802657		3		7/8/09		200903		C4260		3ISCO		SC17		0		M3 A2B SPEC COM		16,376.76

						30802657																		75,918.99				75,918.99

		B		AP		33100433		5		5/29/09		200903		C4260		3ISCO		SC02		0		SALARY RECHARGE MAY 09		702.85

		B		AP		33100433		4		5/29/09		200903		C4260		3HACO		SC02		0		SALARY RECHARGE MAY 09		1,040.76

		B		AP		33100433		3		5/29/09		200903		C4260		3ENCO		SC02		0		SALARY RECHARGE MAY 09		912.35

		B		AP		33100433		1		5/29/09		200903		C4260		3BACO		SC02		0		SALARY RECHARGE MAY 09		959.66

		B		AP		33100433		2		5/29/09		200903		C4260		3CACO		SC02		0		SALARY RECHARGE MAY 09		696.1

						33100433																		4,311.72		4,311.72		MAY

		B		AP		33100437		2		5/31/09		200903		C4260		3CACO		SC17		0		SALARY RECHARGE		349.85

		B		AP		33100437		1		5/31/09		200903		C4260		3BACO		SC17		0		SALARY RECHARGE		482.31

		B		AP		33100437		3		5/31/09		200903		C4260		3ENCO		SC17		0		SALARY RECHARGE		458.53

		B		AP		33100437		4		5/31/09		200903		C4260		3HACO		SC17		0		SALARY RECHARGE		523.07

		B		AP		33100437		5		5/31/09		200903		C4260		3ISCO		SC17		0		SALARY RECHARGE		353.24

						33100437																		2,167.00		2,167.00		MAY

		B		AP		33100477		5		6/4/09		200903		C4260		3ISCO		SC16		0		RECHARGE MAY 09 M2		439.82

		B		AP		33100477		4		6/4/09		200903		C4260		3HACO		SC16		0		RECHARGE MAY 09 M2		651.27

		B		AP		33100477		3		6/4/09		200903		C4260		3ENCO		SC16		0		RECHARGE MAY 09 M2		570.91

		B		AP		33100477		1		6/4/09		200903		C4260		3BACO		SC16		0		RECHARGE MAY 09 M2		600.53

		B		AP		33100477		2		6/4/09		200903		C4260		3CACO		SC16		0		RECHARGE MAY 09 M2		435.59

						33100477																		2,698.12		2,698.12		MAY

		B		AP		33100484		2		5/28/09		200903		C4260		3CACO				0		O KURTIANYK - A5 BOOKLET		58.93

		B		AP		33100484		1		5/28/09		200903		C4260		3BACO				0		O KURTIANYK - A5 BOOKLET		81.24

		B		AP		33100484		3		5/28/09		200903		C4260		3ENCO				0		O KURTIANYK - A5 BOOKLET		77.23

		B		AP		33100484		4		5/28/09		200903		C4260		3HACO				0		O KURTIANYK - A5 BOOKLET		88.1

		B		AP		33100484		5		5/28/09		200903		C4260		3ISCO				0		O KURTIANYK - A5 BOOKLET		59.5

						33100484																		365		365		MAY

		B		AP		33100486		5		5/31/09		200903		C4260		3ISCO		SC17		0		SALARY RECHARGE S L YAP		627.29

		B		AP		33100486		4		5/31/09		200903		C4260		3HACO		SC17		0		SALARY RECHARGE S L YAP		928.89

		B		AP		33100486		3		5/31/09		200903		C4260		3ENCO		SC17		0		SALARY RECHARGE S L YAP		814.28

		B		AP		33100486		1		5/31/09		200903		C4260		3BACO		SC17		0		SALARY RECHARGE S L YAP		856.51

		B		AP		33100486		2		5/31/09		200903		C4260		3CACO		SC17		0		SALARY RECHARGE S L YAP		621.27

						33100486																		3,848.24		3,848.24		MAY

		B		RC		30802652		22		7/6/09		200904		C4260		3BACO		SC17		0		M3 A2B SPEC COM		-17,602.14

		B		RC		30802652		23		7/6/09		200904		C4260		3CACO		SC17		0		M3 A2B SPEC COM		-12,708.23

		B		RC		30802652		24		7/6/09		200904		C4260		3ENCO		SC17		0		M3 A2B SPEC COM		-16,811.19

		B		RC		30802652		25		7/6/09		200904		C4260		3HACO		SC17		0		M3 A2B SPEC COM		-43,227.05

		B		RC		30802652		26		7/6/09		200904		C4260		3ISCO		SC17		0		M3 A2B SPEC COM		-12,814.88

						30802652																		-103,163.49				-103,163.49

		B		RC		30802658		3		7/8/09		200904		C4260		3ISCO		SC17		0		M3 A2B SPEC COM		-16,376.76

		B		RC		30802658		2		7/8/09		200904		C4260		3ENCO		SC17		0		M3 A2B SPEC COM		-21,082.50

		B		RC		30802658		0		7/8/09		200904		C4260		3BACO		SC17		0		M3 A2B SPEC COM		-22,256.49

		B		RC		30802658		1		7/8/09		200904		C4260		3CACO		SC17		0		M3 A2B SPEC COM		-16,203.24

						30802658																		-75,918.99				-75,918.99

																								25,930.50

																										26,280.50		- 0		(350.00)
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M04-SUMMARY

		

		NORTH CENTRAL LONDON               NICU NETWORK 2009/2010																																		Performance for the year to M04  (JUL) 2009

		Description of budget (PROVISIONAL)		Planned Budget 2007-08				M1 (Actual) 2007-08		M2 (Actual) 2007-08		M3 (Actual) 2007-08		M4 (Actual) 2007-08		M5 (Actual) 2007-08		M6 (Actual) 2007-08		M7 (Actual) 2007-08		M8 (Actual) 2007-08		M9 (Actual) 2007-08		M10 (Actual) 2007-08		M11 (Actual) 2007-08		M12 (Actual) 2007-08		Invoices received as at M6		2.5% Generic Uplift		Budget 2008-09		1.7% Generic Uplift		ESTIMATED BUDGET 2009-2010 Inc. 1.7%		Budget as at M01-M04		Actual as at M01(APR)		Actual as at M02 (MAY)		REC'D & NOT PAID Actual as at M03 (JUN)		REC'D & NOT PAID Actual as at M04 (JUL)		INVOICES NOT RECEIVED (invoices DUE)		Final Position As at M04 Including O/standing invoices		Invoices Due: (estimates)		Final Position As at M02 Including O/standing invoices				REQUEST FOR FURTHER INFORMATION

		Income (Recurrent allocation)		712,375		C4260																														731,344		12,433		743,776

																																						- 0		- 0

		Expenditure as follows :																																				- 0		- 0

		Projects(data collection)																																				- 0		- 0

		Clevermed(April 2008- Dec 2008 ) @1875*5 units		7,931		C4260		821		821		821		821		821		821														4,926						- 0		- 0

																																						- 0		- 0

		Clevermed(Jan 2007 - Apr 2008) Contract expires at the end of 2008. New contract has not been agreed, we have estimated using existing contract		2,908		C4260		0		0		0		0		0		0														0						- 0		- 0

																																						- 0		- 0

		Corporate costs		281,150		C4260		0		0		0		0		0		140,575														140,575				370,587		6,300		376,887		125,629		- 0		- 0		109,173.00		34,999.00		- 0		(18,543)		- 0		0				CONFIRM IF TOWER HAMLETS S/BE INVOICING US		PAID IN AUGUST - CRN 4175 - EXPECTED

																																						- 0		- 0		- 0										- 0

		Follow up Coordinator - will continue on a 3 day basis/per week (to be confirmed by JK)*																																		30,000		510		30,510		10,170		- 0		- 0		- 0				10,170		0		10,170.00		0				CONFIRM IF BOTH NURSES ARE STILL EMPLOYED AND HRS PER WEEK WORKED BY EACH		VC TEGG    &    L COLLIER

																																0						- 0		- 0		- 0										- 0

		NLS Training		3,380		C4260		0		0		0		0		0		0														0				4,000		68		4,068		1,356		- 0		- 0		- 0				1,356		0		1,356.00		0

																																						- 0		- 0		- 0										- 0

		Senior Neuro-Developmental Therapist  post		15,817		C4260		0		0		0		0		0		0														0				16,000		272		16,272		5,424		- 0		- 0		- 0				5,424		0		5,424.00		0				CONFIRM IF THIS POST IS FILLED AND BY WHOM - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.FOR NEW STAFF

																																						- 0		- 0		- 0										- 0

		Community Nurse Barnet - April 08 to March 09                                                 *		43,000		C4260		3,200		3,200		3,200		3,200		3,200		3,200														19,200				43,000		731		43,731		14,577		4,239.61		4,311.72		4,168.12		4,533.46		- 0		(2,676)		- 0		6,026				formal documentation regarding contracted remuneration, travel expenses, increments,etc NEEDED to ensure payment on a timely basis		KARINA WYLES

																																						- 0		- 0		- 0

		Community Nurse Chase Farm - April 2008 to March 09 (*we still need to recruit to this post)		43,000		C4260		0		0		0		0		0		0														0				43,000		731		43,731		14,577		- 0		- 0		2,574.96		1,564.04		- 0		10,438		- 0		14,577				CONFIRM IF THIS POST IS FILLED AND BY WHOM - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.FOR NEW STAFF		MAZIA NASSURALLY - LEFT ON 31/12/2008                                          NEW STAFF - ADELE MYNARD - STARTED 1ST MAY 2009

																																						- 0		- 0		- 0

		Community Nurse UCLH - April 08 to March 09		45,000		C4260		1658.39		3,359		3,359		3,359		3,359		3,359														18,451				43,000		731		43,731		14,577		3,790.88		3,848.24		3,847.89		- 0		3,800.00		(710)		- 0		6,938				formal documentation regarding contracted remuneration, travel expenses, increments,etc NEEDED to ensure payment on a timely basis		S L YAP

																																						- 0		- 0		- 0

		Community Nurse RF - April 08 to March 09																																		40,000		680		40,680		13,560		- 0		- 0		- 0				13,560.00		0		- 0		13,560				CONFIRM payment arrangement fo 09/10 - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.		BETTY HUTCHON

																																						- 0		- 0		- 0

		Community Nurse Whittington - April 08 to March 09																																		34,500		587		35,087		11,696		2,692.93		2,698.12		2,698.21		2,692.93		- 0		913				9,003				formal documentation regarding contracted remuneration, travel expenses, increments,etc NEEDED to ensure payment on a timely basis		M. MCNAIR

																																						- 0		- 0		- 0

		Lead Nurse - April 2008 to March 09		56,000		C4260		4,500		4,500		4,500		4,500		4,500		4,500														27,000				22,400		381		22,781		7,594		- 0		- 0		- 0		- 0		7,594		0		- 0		7,594				CONFIRM IF THIS POST IS FILLED AND BY WHOM - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.FOR NEW STAFF

																																						- 0		- 0		- 0

		Clinical Input																																				- 0		- 0		- 0

		JH Apr 2008 - Mar 2009		26,004		C4260		2167		2,167		2,167		2,167		2,167		2,167														13,002				26,004		442		26,446		8,815		2,167.00		2,167.00		2,167.00		- 0		2,167		147		- 0		6,648				CONFIRM IF STILL EMPLOYED AND HRS PER WEEK WORKED		J. HAWDON

																																						- 0		- 0		- 0

		Expenses																																				- 0		- 0		- 0

		Printing of leaflets and posters from August 2006		1,128		C4260		0		0		0		0		0		0														0				1,000		17		1,017		339		- 0		365.00		- 0				- 0		(26)		0		339

																																						- 0		- 0		- 0

		Office Equipment																																		- 0		- 0		1,950		650		- 0		- 0		- 0				650		0		0		0				NOTE: 08/09 budget was not allocated - current year 09/10 budget based on 08/09 expense plus 1.7%

																																						- 0

		Advertising																																		- 0		- 0		947		316		- 0		- 0		- 0				316		0		0		0				NOTE: 08/09 budget was not allocated - current year 09/10 budget based on 08/09 expense plus 1.7%

																																0						- 0		- 0		- 0

		User Forum Development		2,000		C4260		0		0		0		0		0		0														0				1,000		17		1,017		339		- 0		- 0		- 0				339		0				339				CONFIRM WHO S/BE INVOICING US

																																0						- 0		- 0		- 0

		Parent Representatives expenses (Reps are aid £30 per meeting attended + travel & child expenses)		2,000		C4260		0		0		0		0		0		0														0				1,000		17		1,017		339		- 0		- 0		300.00		30.00				9				339				CONFIRM WHO S/BE INVOICING US		PAID IN AUGUST

																																						- 0		- 0		- 0

		Meeting and expenses																																		3,000		51		3,051		1,017		- 0		- 0		- 0		2,175.30				(1,158)				1,017

																																						- 0		- 0		- 0

		SEND 2008-09																														0				42,400		721		43,121		14,374		- 0		- 0		- 0		- 0				14,374		- 0		42,400				CONFIRM WHO S/BE INVOICING US		Part of the CORP COST BUDGET- INVOICED BY TOWER HAMLETS

																																						- 0		- 0		- 0

		Foetal anomalies coordinator - billed from Feb 2008 to end of June 2008                 *																																		21,991		374		22,364		7,455		- 0		- 0		- 0				7,455		0		- 0		21,991				CONFIRM IF THIS POST IS FILLED AND BY WHOM - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.FOR NEW STAFF

																																						- 0		- 0

		Total Planned Expenditure		529,318				0		0		0		0		0		0														0				742,882		12,629		758,408		252,803		12,890		13,390		124,929		45,995		52,830		2,768		16,950		130,770

		Balance of Foetal Coordinator costs to be met from NCL reserve  2009-10		183,057				0		0		0		0		0		0														0				-   11,538		(196)		(11,734)

		Office Equipment & Advertising																																						(2,897)

		RESERVE																																		75,000		1,275		76,275

		Total Budget - INCOME (RECURRENT ALLOCATION)		- 0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		806,344		13,708		820,051				- 0

																																				(x,x x x) = Budget Deficit i.e an Overspend

																																														AS AT M04						UNDERSPEND		2,768				130,770

																																														NOTE: INVOICES DUE HAVE BEEN TAKEN INTO ACCOUNT



Page &P&R&Z&F

Admin:
GENERIC UPLIFT PLUS AN ADDITIONAL AMOUNT TO KEEP ROUND RESERVE OF £75K IN NCL (TOTAL NICU NET £806K)
TO MEET OVERPERF ON NICU AT THE YEAR END

Admin:
agreed as at 14-05-08
per Jacquie Kemp

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08- equal to 0.8 wte

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
JK agreed to fund this cost for 6 mths upto June 2008- we have alareday rec'd upto April 2008 two more months due factored in here- balance will be met potentail slippage

Admin:
JK agreed to fund this cost for 6 mths upto June 2008- we have alareday rec'd upto April 2008 two more months due factored in here- balance will be met potentail slippage



M05-SUMMARY

		

		NORTH CENTRAL LONDON               NICU NETWORK 2009/2010																																		Performance for the year to M05  (AUG) 2009

		Description of budget (PROVISIONAL)		Planned Budget 2007-08				M1 (Actual) 2007-08		M2 (Actual) 2007-08		M3 (Actual) 2007-08		M4 (Actual) 2007-08		M5 (Actual) 2007-08		M6 (Actual) 2007-08		M7 (Actual) 2007-08		M8 (Actual) 2007-08		M9 (Actual) 2007-08		M10 (Actual) 2007-08		M11 (Actual) 2007-08		M12 (Actual) 2007-08		Invoices received as at M6		2.5% Generic Uplift		Budget 2008-09		1.7% Generic Uplift		ESTIMATED BUDGET 2009-2010 Inc. 1.7%		Budget as at M01-M05		Actual as at M01(APR)		Actual as at M02 (MAY)		Actual as at M03 (JUN)		Actual as at M04 (JUL)		Actual as at M05 (AUG)		REC'D & NOT PAID Actual as at M03 (JUN)		REC'D & NOT PAID Actual as at M04 (JUL)		REC'D & NOT PAID Actual as at M05 (AUG)		INVOICES NOT RECEIVED (invoices DUE)		Final Position As at M05 Including O/standing invoices		Invoices Due: (estimates)		Final Position As at M02 Including O/standing invoices				REQUEST FOR FURTHER INFORMATION

		Income (Recurrent allocation)		712,375		C4260																														731,344		12,433		743,776

																																						- 0		- 0

		Expenditure as follows :																																				- 0		- 0

		Projects(data collection)																																				- 0		- 0

		Clevermed(April 2008- Dec 2008 ) @1875*5 units		7,931		C4260		821		821		821		821		821		821														4,926						- 0		- 0

																																						- 0		- 0

		Clevermed(Jan 2007 - Apr 2008) Contract expires at the end of 2008. New contract has not been agreed, we have estimated using existing contract		2,908		C4260		0		0		0		0		0		0														0						- 0		- 0

																																						- 0		- 0

		Corporate costs		281,150		C4260		0		0		0		0		0		140,575														140,575				370,587		6,300		376,887		157,036		- 0		- 0		109,173.00		34,999.00		- 0		- 0		- 0		30,824.00				(17,960)		- 0		0				CONFIRM IF TOWER HAMLETS S/BE INVOICING US		CRN 4175 - EXPECTED                          Rec'd- included in Aug invoiced value                             Invoices include Send cost

																																						- 0		- 0		- 0																		- 0

		Follow up Coordinator - will continue on a 3 day basis/per week (to be confirmed by JK)*																																		30,000		510		30,510		12,713		- 0		- 0								- 0		- 0		- 0		12,713		0		12,712.50		0				CONFIRM IF BOTH NURSES ARE STILL EMPLOYED AND HRS PER WEEK WORKED BY EACH		VC TEGG    &    L COLLIER

																																0						- 0		- 0		- 0																		- 0

		NLS Training		3,380		C4260		0		0		0		0		0		0														0				4,000		68		4,068		1,695		- 0		- 0								- 0						1,695		0		1,695.00		0

																																						- 0		- 0		- 0																		- 0

		Senior Neuro-Developmental Therapist  post		15,817		C4260		0		0		0		0		0		0														0				16,000		272		16,272		6,780		- 0		- 0								- 0		6,764.00				1,691		(1,675)		1,691.00		5,089				CONFIRM IF THIS POST IS FILLED AND BY WHOM - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.FOR NEW STAFF		BETTY HUTCHON   9hrs pw   Band 8C include 2.4% increase:  NOTE: in 08/09 was matched against RF Community Nurse @ £40,000 informed by Sandra Hurst in 09/10 that this cost s/be matched against current post

																																						- 0		- 0		- 0																		- 0

		Community Nurse Barnet - April 08 to March 09                                                 *		43,000		C4260		3,200		3,200		3,200		3,200		3,200		3,200														19,200				43,000		731		43,731		18,221		4,239.61		4,311.72								4,168.12		4,533.46		4,168.12		- 0		(3,200)		- 0		9,670				formal documentation regarding contracted remuneration, travel expenses, increments,etc NEEDED to ensure payment on a timely basis		KARINA WYLES    SALARY £34,410 excl. travel  information provided by Kate Fruien has been  accepted by David Phennah for authorisation of invoices

																																						- 0		- 0		- 0

		Community Nurse Chase Farm - April 2008 to March 09 (*we still need to recruit to this post)		43,000		C4260		0		0		0		0		0		0														0				43,000		731		43,731		18,221		- 0		- 0								2,574.96		1,564.04		1,555.68		- 0		12,527		- 0		18,221				CONFIRM IF THIS POST IS FILLED AND BY WHOM - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.FOR NEW STAFF		MAZIA NASSURALLY - LEFT ON 31/12/2008            NEW STAFF - ADELE MYNARD

																																						- 0		- 0		- 0

		Community Nurse UCLH - April 08 to March 09		45,000		C4260		1658.39		3,359		3,359		3,359		3,359		3,359														18,451				43,000		731		43,731		18,221		3,790.88		3,848.24								3,847.89		3,847.57				3,847.89		(961)		- 0		10,582				formal documentation regarding contracted remuneration, travel expenses, increments,etc NEEDED to ensure payment on a timely basis		S L YAP    SALARY £30,762 exc. Travel

																																						- 0		- 0		- 0

		Community Nurse RF - April 08 to March 09																																		40,000		680		40,680		16,950		- 0		- 0								- 0		- 0		- 0		16,950.00		0		- 0		16,950				CONFIRM payment arrangement fo 09/10 - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.

																																						- 0		- 0		- 0

		Community Nurse Whittington - April 08 to March 09																																		34,500		587		35,087		14,619		2,692.93		2,698.12								2,698.21		2,692.93		2,692.93		- 0		1,144				11,926				formal documentation regarding contracted remuneration, travel expenses, increments,etc NEEDED to ensure payment on a timely basis		M. MCNAIR

																																						- 0		- 0		- 0

		Lead Nurse - April 2008 to March 09		56,000		C4260		4,500		4,500		4,500		4,500		4,500		4,500														27,000				22,400		381		22,781		9,492		- 0		- 0								- 0		- 0		- 0		9,492		0		- 0		9,492				CONFIRM IF THIS POST IS FILLED AND BY WHOM - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.FOR NEW STAFF		POST VACANT

																																						- 0		- 0		- 0

		Clinical Input																																				- 0		- 0		- 0

		JH Apr 2008 - Mar 2009		26,004		C4260		2167		2,167		2,167		2,167		2,167		2,167														13,002				26,004		442		26,446		11,019		2,167.00		2,167.00								2,167.00		2,167.00				2,167		184		- 0		8,852				CONFIRM IF STILL EMPLOYED AND HRS PER WEEK WORKED		J. HAWDON

																																						- 0		- 0		- 0

		Expenses																																				- 0		- 0		- 0

		Printing of leaflets and posters from August 2006		1,128		C4260		0		0		0		0		0		0														0				1,000		17		1,017		424		- 0		365.00								- 0						- 0		59		0		424

																																						- 0		- 0		- 0

																																0						- 0		- 0		- 0

		User Forum Development		2,000		C4260		0		0		0		0		0		0														0				1,000		17		1,017		424		- 0		- 0								- 0						424		0				424				CONFIRM WHO S/BE INVOICING US

																																0						- 0		- 0		- 0

		Parent Representatives expenses (Reps are aid £30 per meeting attended + travel & child expenses)		2,000		C4260		0		0		0		0		0		0														0				1,000		17		1,017		424		- 0		- 0								300.00		- 0		- 0				124				424				CONFIRM WHO S/BE INVOICING US

																																						- 0		- 0		- 0

		Meeting and expenses																																		3,000		51		3,051		1,271		- 0		- 0				2,175.30				- 0		- 0		- 0				(904)				1,271

																																						- 0		- 0		- 0

		SEND 2008-09																														0				42,400		721		43,121		17,967		- 0		- 0		- 0		- 0				- 0		- 0						17,967		- 0		42,400				CONFIRM WHO S/BE INVOICING US		Part of the CORP COST BUDGET- INVOICED BY TOWER HAMLETS

																																						- 0		- 0		- 0

		Foetal anomalies coordinator - billed from Feb 2008 to end of June 2008                 *																																		21,991		374		22,364		9,319		- 0		- 0								- 0						9,319		0		- 0		21,991				CONFIRM IF THIS POST IS FILLED AND BY WHOM - Formal documentation needed regarding contracted remuneration, travel expenses, increments etc.FOR NEW STAFF		PROJECT CLOSED

																																						- 0		- 0

		Total Planned Expenditure		529,318				0		0		0		0		0		0														0				742,882		12,629		755,511		314,796		12,890		13,390		109,173		37,174		- 0		15,756		21,569		39,241		58,298		7,305		16,099		157,716

		Balance of Foetal Coordinator costs to be met from NCL reserve  2009-10		183,057				0		0		0		0		0		0														0				-   11,538		(196)		(11,734)

		RESERVE																																		75,000		1,275		76,275

		Total Budget - INCOME (RECURRENT ALLOCATION)		- 0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		806,344		13,708		820,051				- 0

																																				(x,x x x) = Budget Deficit i.e an Overspend

																																														AS AT M05														UNDERSPEND		7,305				157,716

																																														NOTE:       INVOICES DUE HAVE BEEN TAKEN INTO ACCOUNT and are based on estimates



&L&8&Z&F   &A

Admin:
GENERIC UPLIFT PLUS AN ADDITIONAL AMOUNT TO KEEP ROUND RESERVE OF £75K IN NCL (TOTAL NICU NET £806K)
TO MEET OVERPERF ON NICU AT THE YEAR END

Admin:
agreed as at 14-05-08
per Jacquie Kemp

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08- equal to 0.8 wte

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
adjusted per JK note of 14-05-08

Admin:
JK agreed to fund this cost for 6 mths upto June 2008- we have alareday rec'd upto April 2008 two more months due factored in here- balance will be met potentail slippage

Admin:
JK agreed to fund this cost for 6 mths upto June 2008- we have alareday rec'd upto April 2008 two more months due factored in here- balance will be met potentail slippage




